Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 11.2 Public Hearing 2024-2025 Draft Budget
BOARD MEETING DATE: May 28, 2024

BOARD AGENDA ITEM INFORMATION

e The draft budget presented to the Board is a balanced budget
¢ Some changes:

o Down from $25,000 for policy to $10,000 mid year to $8,000 for 2024-25

o Other cuts in areas such as travel, professional development for the year

o Freezing all salaries for the year

o Medical benefits cap of $700.00. Oasis has been paying 100% of medical insurance. See
below for cost savings.

o Reductions in paraprofessionals for coverage in kinder, K/1 and one paraprofessional for
the 1st and 2nd grade class.

o Hire two recess attendants for coverage (offered to paraprofessionals)

o Reduce physical education teacher to 4 days instead of 5 as there is no pe on Wed.

o Reduction in part time custodian, full time custodian is willing to change the hours they
work for coverage.

o Reduction in amount for field trips per teacher with request and information on
fundraising ideas to return to how Oasis used to fund field trips.This year and last some
teachers raised funds, up to $1600.00 through fundraising.

o Reserves: $493,018.75 in total cash, which is 15% of the budget. The reserves are being
used by the special education budget due to the number and cost of 1:1s, see note below.

o These reserves must be maintained to satisfy the charter authorizer. Therefore reductions
that have been made are necessary.

]

¢ The difference in net decrease from 2™ interim ($-73Kk) to net increase ($230,172) @ July 1.
That includes payroll/staffing changes as well as updates to expenses, although Positive Behavior
Services (Special education registered behavior technicians aka 1:1s) costs increased.

2" Interim Total Salaries = $1,765,578.00
July 1, Total Salaries = $1.401.089.00
Total Difference in Budgeted Salaries = $ 364,489.00

2" Interim Total Medical Costs = $342,626.00

Jul 1 Total Medical Costs =$142.800.00
Total Difference in Budgeted Medical Benefits= $199,826.00

Administration Recommendation: Approve X Information

Person submitting item: Executive Director, Dr. Natalie Zayas
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