Oasis Char ter Public School

A small school for kids with BIG ideas.

1135 Westridge Parkway, Salinas, CA 93907
T: (831) 424-90083 F: (831) 424-9005 www.oasischarterschool.org

Under Construction Education Network (UCEN)
Board of Trustees Meeting

Regular Board Meeting Agenda

Tuesday, November 18, 2025
5:15 p.m.

Join Zoom Meeting
https:/zoom.us/j/92337170487?pwd=Yy09dMijjjTJ9D9dvfYQqgxJaBBm6Lw.1

Meeting ID: 923 3717 0487
Passcode: 127479
By Phone: (669) 900-9128

Members of the public may join the meeting in-person at the address listed below.
Please read Information for the Public section below on public participation.

Oasis Charter Public School Boardroom
1135 Westridge Parkway
Salinas, CA 93907

INFORMATION FOR THE PUBLIC

I For persons wishing to address the Board of Directors: The public is encouraged to
attend and participate where designated in the Under Construction Educational
Network ( UCEN ) Board meetings. In person and attending virtually, members of the
public are welcome to make comments when the Board chair opens the item on the
agenda for the public. When the President of the Board recognizes a public member for
comment, such comment will be limited to three (3) minutes. Your comments will be
heard under the designated section of this agenda. For the record, state your name,
title, whom you represent, and the agenda item you are addressing.



The Board encourages those with disabilities to participate fully in public meetings. If
you need a disability-related modification or accommodation, including auxiliary aids or
services, to participate in the public meeting, please contact the main office of Oasis
Public Charter School at (831) 424-9003 at least 72 hours before a regular board
meeting or 24 hours before a special board meeting so that we may make every
reasonable effort to accommodate you. (Government Code § 54954.2; Americans with
Disabilities Act of 1990, § 202 (42 U.S.C. § 12132).

The Board can provide translation services for board meetings as needed. To request
translation services, please contact the main office at Oasis Public Charter School at
(831) 424-9003 at least 72 hours before a regular board meeting or 24 hours before a
special board meeting so that we can make arrangements.

INFORMACION PARA EL PUBLICO

Para las personas que deseen dirigirse a la Mesa Directiva: Se anima al publico a
asistir y participar cuando se les designe en las reuniones de la Mesa Directiva de
Under Construction Educational Network ( UCEN ). Si asiste en persona o virtualmente,
estan invitados a hacer comentarios cuando el presidente de la Mesa Directiva abre el
asunto de la agenda para el publico. Cuando el Presidente de la Mesa Directiva
reconozca a un miembro del publico para hacer comentarios, dichos comentarios se
limitaran a (3) minutos. Sus comentarios serdn escuchados en la seccién designada de
esta agenda. Para que conste en acta: indique su nombre, cargo, a quién representa y
el punto del orden del dia al que se refiere.

La Mesa Directiva anima a las personas con discapacidad a participar plenamente en
las reuniones publicas. Si necesita una modificacién o adaptacién relacionada con su
discapacidad, incluidas ayudas o servicios auxiliares, para participar en la reunion
publica, pdngase en contacto Oasis Public Charter School en el (831) 424-9003 al
menos 72 horas antes de una reunién regular de la Mesa Directiva o dentro de 24
horas de una junta especial para que podamos hacer todos los esfuerzos razonables
para adaptarnos a usted. (Codigo Governmental § 54954.2; Americanos con
Discapacidades de 1990, § 202 (42 U.S.C. § 12132)

La Mesa Directiva puede proporcionar servicios de traduccion para las reuniones de la
junta segun sea necesario. Para solicitar servicios de traduccién, por favor péngase en
contacto Oasis Public Charter School en el (831) 424-9003 dentro de 72 horas de una
junta regular o dentro de 24 horas de una junta especial para que podamos hacer los
arreglos.



1.0 REGULAR AGENDA
1.1 Call Meeting to Order

2.0 ROLL CALL OF GOVERNING BOARD

Melissa Edwards, President Present ___Absent____
Jorge Acosta, Vice President Present ___ Absent____
Julie Poma, Secretary Present ___ Absent____
Tamara Mitchell, Treasurer Present ___ Absent
Minc Brooker, Member Present ___ Absent____

3.0 ADOPTION OF THE AGENDA
That the Governing Board approves the agenda as presented.

4.0 BOARD OF DIRECTORS REPORTS/COMMENTS/REQUESTS FOR INFORMATION
4.1 REPORT: BOARD MEMBERS
4.2 REPORT: EXECUTIVE DIRECTOR

5.0 ACKNOWLEDGMENTS

Land Acknowledgement - Oasis Charter Public School acknowledges that we gather, learn,

and grow on the traditional lands of the Amah Mutsun and Esselen peoples, who have lived,
cared for, and cultivated the Salinas Valley and Monterey Bay region for countless generations.

We honor their enduring connection to this land, their rich cultural traditions, and their ongoing
contributions to our community. We express our deepest gratitude and respect to the Amah
Mutsun and Esselen peoples and commit to fostering learning and stewardship that honors their
legacy.

6.0 PUBLIC COMMENT
The public may address the Board on any consent action item or item not listed on the
agenda. Pursuant to the Brown Act, during this period, the Board cannot consider
issues or take action on any item not listed on the agenda. Questions, concerns,
and/or input may be referred to the appropriate person for follow-up. Time is limited to
3 minutes per person. An additional three minutes will be given to individuals utilizing
an interpreter.



7.0 CONSENT AGENDA
That the Governing Board approve the Consent Agenda.

7.1 ACTION: Approval of Minutes
e October 28, 2025 Regular Board Meeting

7.2 ACTION: Current Enroliment and Average Daily Attendance Reports
7.3 ACTION: September 2025 Warrants and Cash Flow for UCEN
7.4 ACTION: Donations Received in Month of November

7.5 ACTION: Personnel Changes for the Month of November 25-26 SY

8.0 DISCUSSION/RECOMMENDATION/ACTION
8.1 ACTION: Resolution No. 1: Honor Ruby Bridges Walk to School Day
8.2 ACTION: Resolution No. 2: Promoting a Week of Gratitude and Service
8.3 ACTION: Resolution No. 3: Honoring Veterans Day

8.4 ACTION: Resolution No. 4: Recognizing Native American and Indigenous
Peoples Heritage Month

8.5 INFORMATION/DISCUSSION: 1st Interim Budget
8.6 INFORMATION/DISCUSSION: OCC Bank Account

8.7 INFORMATION/DISCUSSION: Governance and Finance Meeting Schedule
Proposal

8.8 INFORMATION/DISCUSSION: School Site Council Development /Outline and
Sample Bylaws

9.0 FUTURE AGENDA ITEMS
10.0 NEXT MEETING DATE
10.1 December 16, 2025

11.0 ADJOURNMENT



Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: ACTION 7.1 Approval of Minutes
BOARD MEETING DATE: November 18, 2025
BOARD AGENDA ITEM INFORMATION:

The Board is asked to review the minutes for accuracy in advance of the meeting.
Thank you.

ATTACHMENTS: Minutes from the October 28, 2025 Regular Board meeting

Administration Recommendation: Approve __V’__ Information

Person submitting item: Lauren Ricker, Executive Director



Oasis Charter Public School

A small school for kids with BIG ideas.

1135 Westridge Parkway, Salinas, CA 93907
T: (831) 424-9003 F: (831) 424-9005 www.oasischarterschool.org

Under Construction Education Network (UCEN)
Board of Trustees Meeting

Regular Board Meeting Minutes

Tuesday, October 28, 2025
5:15 p.m.

Join Zoom Meeting

https://zoom.us/j/92337170487?pwd=Yy09dMijjjTJ9D9dvfYQggxJaBBm6Lw.1

Meeting ID: 923 3717 0487
Passcode: 127479
By Phone: (669) 900-9128

Members of the public may join the meeting in-person at the address listed below.
Please read Information for the Public section below on public participation.

Oasis Charter Public School Boardroom
1135 Westridge Parkway
Salinas, CA 93907

INFORMATION FOR THE PUBLIC

|.  For persons wishing to address the Board of Directors: The public is encouraged to
attend and participate where designated in the Under Construction Educational
Network ( UCEN ) Board meetings. In person and attending virtually, members of the
public are welcome to make comments when the Board chair opens the item on the
agenda for the public. When the President of the Board recognizes a public member for
comment, such comment will be limited to three (3) minutes. Your comments will be
heard under the designated section of this agenda. For the record, state your name,
title, whom you represent, and the agenda item you are addressing.



The Board encourages those with disabilities to participate fully in public meetings. If
you need a disability-related modification or accommodation, including auxiliary aids or
services, to participate in the public meeting, please contact the main office of Oasis
Public Charter School at (831) 424-9003 at least 72 hours before a regular board
meeting or 24 hours before a special board meeting so that we may make every
reasonable effort to accommodate you. (Government Code § 54954.2; Americans with
Disabilities Act of 1990, § 202 (42 U.S.C. § 12132).

The Board can provide translation services for board meetings as needed. To request
translation services, please contact the main office at Oasis Public Charter School at
(831) 424-9003 at least 72 hours before a regular board meeting or 24 hours before a
special board meeting so that we can make arrangements.

INFORMACION PARA EL PUBLICO

I

Para las personas que deseen dirigirse a la Mesa Directiva: Se anima al publico a
asistir y participar cuando se les designe en las reuniones de la Mesa Directiva de
Under Construction Educational Network ( UCEN ). Si asiste en persona o virtuaimente,
estan invitados a hacer comentarios cuando el presidente de la Mesa Directiva abre el
asunto de la agenda para el publico. Cuando el Presidente de la Mesa Directiva
reconozca a un miembro del publico para hacer comentarios, dichos comentarios se
limitaran a (3) minutos. Sus comentarios serén escuchados en la seccién designada de
esta agenda. Para que conste en acta: indique su nombre, cargo, a quién representa y
el punto del orden del dia al que se refiere.

La Mesa Directiva anima a las personas con discapacidad a participar plenamente en
las reuniones publicas. Si necesita una modificacién o adaptacion relacionada con su
discapacidad, incluidas ayudas o servicios auxiliares, para participar en la reunién
publica, péngase en contacto Oasis Public Charter School en el (831) 424-9003 al
menos 72 horas antes de una reunién regular de la Mesa Directiva o dentro de 24
horas de una junta especial para que podamos hacer todos los esfuerzos razonables
para adaptarnos a usted. (Cédigo Governmental § 54954.2; Americanos con
Discapacidades de 1990, § 202 (42 U.S.C. § 12132)

La Mesa Directiva puede proporcionar servicios de traduccién para las reuniones de la
junta segun sea necesario. Para solicitar servicios de traduccion, por favor pongase en
contacto Oasis Public Charter School en el (831) 424-9003 dentro de 72 horas de una
junta regular o dentro de 24 horas de una junta especial para que podamos hacer los
arreglos.



1.0 REGULAR AGENDA
1.1 Call Meeting to Order at 5:24 pm

2.0 ROLL CALL OF GOVERNING BOARD

Melissa Edwards, President Present _X__ Absent_____
Jorge Acosta, Vice President Present _X__ Absent__
Julie Poma, Secretary Present _X__ Absent____ via Zoom
Tamara Mitchell, Treasurer Present ___ Absent__X__
Minc Brooker, Member Present _X__ Absent____

Board President, Melissa Edwards initiated the meeting while waiting for quorum,
noting that Julie and Tamara might join virtually due to emergencies.

Motion to allow Julie and Tamara to participate via video by Board Vice President,
Jorge Acosta; Seconded by Board Member Minc Brooker.
Vote on Motion: 3-0 Motion: Approved

3.0 ADOPTION OF THE AGENDA
That the Governing Board approves the agenda as presented.

The agenda was then adopted with special considerations for the virtual
attendees.

Motion to approve the agenda by Board Vice President, Jorge Acosta; Seconded
by Board Member, Minc Brooker..

Vote on Motion: 4-0 Motion: Approved

4.0 BOARD OF TRUSTEES REPORTS/COMMENTS/REQUESTS FOR INFORMATION

4.1 REPORT: BOARD MEMBERS
Board President, Melissa Edwards shared updates on community engagement.

4.2 REPORT: EXECUTIVE DIRECTOR
Lauren reported on:
. Successful fall intersession attended by 34 students
. Parent Conference Week-positive feedback from current conferences
. the excitement surrounding the Scholastic Book Fair.
° potential partnership with a vendor for rechartering assistance.



* addressed the cancellation of the trunk or treat event due to insufficient
signups and mentioned about the ongoing organization of Harvest Feast.

5.0 PUBLIC COMMENT
The public may address the Board on any consent action item or item not listed on the
agenda. Pursuant to the Brown Act, during this period, the Board cannot consider
issues or take action on any item not listed on the agenda. Questions, concerns,
and/or input may be referred to the appropriate person for follow-up. Time is limited to

3 minutes per person. An additional three minutes will be given to individuals utilizing
an interpreter.

6.0 ACKNOWLEDGMENTS
Land Acknowledgement - Lauren Ricker

Lauren shared a land acknowledgment and discussed the importance of Dia de los
Muertos, detailing the specific days dedicated to honoring pets, individuals who died
tragically, ancestors, children, and all others.

7.0 CONSENT AGENDA
That the Governing Board approve the Consent Agenda.

Motion to approve all the consent items by Board Vice President, Jorge Acosta;
Seconded by Board Member, Minc Brooker.

Vote on Motion: 4 -0 Motion: Approved
7.1 ACTION: Approval of Minutes

e September 30, 2025 Regular Board Meeting
7.2 ACTION: Current Enroliment and Average Daily Attendance Reports
7.3 ACTION: July and August 2025 Warrants and Cash Flow for UCEN
7.4 ACTION: Donations Received in Month of October

7.5 ACTION: Personnel Changes for the Month of October 25-26 SY

8.0 DISCUSSION/RECOMMENDATION/ACTION

8.1 ACTION: Oasis Community Council (OCC)

The proposal to dissolve the OCC was presented by Board President, Melissa Edwards,
emphasizing the establishment of a school site council to manage fundraising and other
responsibilities. This change is intended to simplify processes and enhance parent
engagement, while ensuring that staff will oversee financial matters with clear
documentation and accountability.



Motion to Dissolve OCC by Board Member, Minc Brooker; Seconded by Board
Vice President, Jorge Acosta.

Vote on Motion: 4-0 Motion: Approved

8.2 ACTION: Comprehensive School Safety Plan

The updated comprehensive safety plan, which covers critical areas such as emergency
procedures and child abuse reporting, is now available for review but will be removed
from the website after adoption to maintain security.

Motion to Approve Safety Plan by Board Member, Minc Brooker; Seconded by
Board Vice President, Jorge Acosta.

Vote on Motion: 4-0 Motion: Approved

8.3 INFORMATION/DISCUSSION: Teacher Stipend for Over-Cap Class Size
Lauren addressed the topic of teacher stipends for over-cap class sizes, noting that two
classes currently have over-enrollment. The board has set a cap limit, and while
teachers are not obligated to accept extra students, they have been generous in doing
so. The proposed stipend of $10 per day per additional student will be implemented for
the first grade and third grade teachers who are currently over ratio.

8.4 INFORMATION/DISCUSSION: Presentation of iReady Scores

(Power Point Presentation)
Lauren discussed their I-Ready scores, revealing significant progress among students.
In ELA, 85% of students demonstrated growth, with 29% achieving their predicted
annual growth goal by October. In math, while the initial scores were lower, there was
still a notable increase in students reaching grade level.

e Presentation of student performance data and growth metrics from i-Ready
assessments.

8.5 INFORMATION/DISCUSSION: Presentation of SBAC Scores

Lauren shared insights on student progress, particularly in kindergarten, where many
students are showing growth. The presentation noted that untested students were not
included in the baseline data due to their late arrival, but efforts to retest all students
have been made. The data indicated that while some students are not meeting
expectations, there is optimism for improvement in the coming months.

8.6 INFORMATION/DISCUSSION: Golden Ticket Incentive Program

The discussion also included the Golden Ticket Incentive Program, which rewards third
graders who meet reading proficiency with $250, encouraging student growth and
achievement.

8.7 INFORMATION/DISCUSSION: 2024-2025 SY Consolidated Application and
Reporting System (CARS) Submission

Report of how the school spends Title | money. It's how much money we're getting,
$66,463. Title | is, it goes to what we call unduplicated. A student who is an English
language learner, low income, foster youth, free and reduced lunch and our



McKinney-Vento students. So unduplicated means that they can fall into all the
categories, but they only count one time. Once the enrollment is reported the state
figures out how much money they need to give each school and for our student
population, it's $66,463. You can see how we break it down to spend it. McKinney-Vento
budget is $1,000. Jocelyn makes sure that students have new clothes if needed, gas,
hotel vouchers, backpacks and school supplies, and then gift cards for food if need be,
and that sort of stuff. Public school choice transportation, we have $500 our budget, but
we don't have any students that we're transporting out. Jocelyn's salary is also paid
through Title 1 monies.

8.8 INFORMATION/DISCUSSION: Establishment of a School Site Council

The discussion focused on establishing a school site council that includes parents,
teachers, and staff. The council will be responsible for developing the school's single
plan for student achievement, overseeing the budget, and providing input on
school-wide decisions. It is essential that classroom teachers make up the majority of
the council’s staff representatives.

8.9 INFORMATION/DISCUSSION: Ruby Bridges Walk to School Day

(Power Point Presentation)
Board Member, Minc Brooker shared a PowerPoint Presentation on the History of Ruby
Bridges and why it's relevant to schools. Official day is Friday, November 14, 2025 and
Oasis plans to be part of the Walk to School. Administration has registered for the event
and has ordered school day merchandise from AAA who is hosting the program.

9.0 FUTURE AGENDA ITEMS

Resolution to put November 14th as Ruby Bridges Day
School Site Council

e OCC Bank Account Status

Interim Budget

10.0 NEXT MEETING DATE
10.1 November 18, 2025

11.0 ADJOURNMENT at 6:32 pm



Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 7.2 ACTION - Current Enroliment and Average Daily
Attendance (ADA)

BOARD MEETING DATE: November 18, 2025

BOARD AGENDA ITEM INFORMATION:

“As of” Date Enroliment Average Daily Attendance
09/26/25 169 91.77%
10/24/25 169 92.24%
11/18/25 167 92.32%

Administration Recommendation: Approve __ X

Information

Person submitting item: Grisela Macias, Office Manager



{h@ PowerSchool SIS

Qasis Charter Public School 25-26 Year
Enrollment Summary: Scheduling/Reporting Ethnicity as of
View: Students: Date:
Scheduling/Reporting Ethnicity All Active Enroliments 11/14/2025
O Current Selection
Grade Total in . African- . . . American Pacific -
Level  Grade Asian American Caucasian ‘ Hispanic Indian Other islander Unclassified
K 24 : 2 0 1 21 0 0 0 0
M12/F = M1JF MO/FO M1/FD M 10 /F MO/FO MO/F  MOJFO MO/FO
12 1 11 0
1 : 25 2 0 3 18 v 0 1 0 0
C M13/F  MO/F . MOJFO MO//F3 M12/F7: MO0 M1/F MOJFO MO/FQ
12 2 0
2 24 4 2 2 13 0 R 1
fMB/F16 M2 /F M1/F1 MO/F2 - M4/FS . MOFO  MI1/F- MO/1 MOJ/F1
2 : 0
3 28 . 0 o0 1 26 0 o 1 0
M15/F  MOJ/F MO/FO MO J/F 1 M 15 /F MOJ/FO MO/F MO/F1 MQ/FO
13 0 1 0
4 : 26 3 1 3 17 0 0 0 2
M13/F M2IF MO /F1 M1/F2 M8/FG9 ™ MOFO *MOJF MO/FO M2/FQ
13 1 0
5 26 0 1 2 22 0 0 1 0
MM/IF MO/ MO/F1 MO/F2 M 10 /F MO/FO MO/F M1/FOQ MO/FO
15 o 12 0
6 14 1 0 0 12 0 0 0 1
c M9/FS5 MO MO/ FO MO/FO MG/F3 MO/FO MO/F MO/FO MO/F1
1 ~ 0
Total 167 12 4 12 130 0 2 3 4
MgHF M5 /F M1/F3 M2/F10 = MB8/F MOFO ‘M2J/F M1/F2 M2/F2
6 7 62 0 ‘

The Scheduling/Reporting Ethnicity view displays student ethnicity data that is used in scheduling and preconfigured reporting.

~ See the help for more information.

Legend

-~
lcons BHH- Date Entry



Attendance Summary By Grade

Grade Carry Gain Mult
Gain

Level Fwd
0 1
Subtotal 1
1 2
2 o]
3 0
Subtotal 2
4 1
5 1
6 0
Subtotal 2
Grand Total 5

27
27
27
26
29
82
25
28
17
70
179

o O O O O O O o O O O

Qasis Charter Public School

Loss Ending Q:;L:”
4 24 1848
4 24 1848
4 25 1914
2 24 1716
1 28 1914
7 77 5544
0 26 1716
3 26 1914
3 14 1122
6 66 4752
17 167 12144

OffTrack

0
0
0
0
0
0
0
0
0
0
0

266
266
185
114
9
308
64
137
197
398
972

To the best of my knowledge,
the above attendance information is correct,

Days Days
N/E

Absent
92.00
92.00
97.00
57.00
75.00

229.00

107.00
64.00
74.00

245.00

566.00

Signed

Date

Report Calculations

08/06/2025 to 11/14/2025 = 66 school days

Days
Attd

1490.00
1490.00
1566.00
1479.00
1684.00
4729.00
1545.00
1699.00
851.00
4095.00

10314.00 156.28

(( Carry Fwd + Gain - Mult. Gain ) X School Days ) = Actual Days

Actual Days - ( Off Track + Days N/E + Days Absent ) = Days Attd

[ Days Attd / (Actual Days - Off Track - Days N/E )] X 100 = ADA%
[Note: Multiple gains are for students that entered more than one time during the report time span.

ADA

22.58
22.58
23.73
22.41

25.52
71.66
23.41

25.74
12.89
62.04

ADA %

94.18%
94.18%
90.57%
92.32%
88.40%
90.32%
93.52%
95.61%
92.00%
94.05%
92.32%



Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 7.3 ACTION: September Warrants and Cash Flow
BOARD MEETING DATE: November 18, 2025

BOARD AGENDA ITEM INFORMATION:

Beginning with this meeting, staff will bring the current cash flow to the Board for
review. This is a common practice in both charter schools and school districts.

It is especially important to ensure that UCEN maintains a positive cash flow at all time.

ATTACHMENTS: September Warrants and Cash Flow

Administration Recommendation: Approve ___)f__ Information

Person submitting item: Grisela Macias, Office Manager



11/13/25 at 15:54:03.80

Oasis Charter Public School
Check Register

For the Period From Sep 1, 2025 to Sep 30, 2025

Jter Criteria includes: Report order is by Date.

Page: 1

Check # Date Payee Cash Account Amount
090125-EFT 9/1/25 LEAF 91120000000000 398.79
090125-1-EFT  9/1/25 LEAF 91120000000000 49.16
090225-EFT 9/2/25 VISION SERVICE PLAN- (CA) 91120000000000 125.73
090225-1-EFT  9/2/25 CHARTERSAFE 91120000000000 5,129.00
090225-2-EFT  9/2/25 METLIFE 91120000000000 874.16
090325-EFT 9/3/25 REPUBLIC SERVICES #471 91120000000000 1,262.84
090325-1-EFT  9/3/25 CALIFORNIA WATER SERVICE COMPANY 91120000000000 98.12
090325-2-EFT  9/3/25 CALIFORNIA WATER SERVICE COMPANY 91120000000000 88.78
090325-3-EFT  9/3/25 CALIFORNIA WATER SERVICE COMPANY 91120000000000 237.94
11699 9/4/25 MR. ANTHONY SAMMUT 91120000000000 22,890.00
11700 9/4/25 WESTRIDGE PKWY SELF-STORAGE, LLC 91120000000000 4,053.85
11701 9/4/25 ARI SERVICE INC. 91120000000000 4,166.67
090825-EFT 9/8/25 UNIFIED GLOBAL SOLUTIONS 91120000000000 54.90
091125-EFT 9/11/26  PAYCHEX 91120000000000 651.34
{1702 9/12/256 ~ CURRICULUM ASSOCIATES, LLC. 91120000000000 11,286.12
11703 9/12/25  AFLAC 91120000000000 1,480.60
11704 9/12/25  AMERICAN SUPPLY COMPANY 91120000000000 436.53
11705 9/12/25  ARTS COUNCIL FOR MONTEREY COUNTY 91120000000000 9,375.00
11706 9/12/25  LAW OFFICES OF YOUNG, MINNEY & CORR  91120000000000 922.00
11707 9/12/25  THE POST BOX 91120000000000 171.00
11708 9/12/25  REVOLUTION FOODS, INC. 91120000000000 13,363.55
11709 9/12/25  E-RATE ADVISORS 91120000000000 437.50
11710 9/12/25  POSITIVE BEHAVIOR SUPPORTS CORP 91120000000000 11,416.25
11711 9/12/25  STUDIES WEEKLY 91120000000000 2,870.07
11712 9/12/25  CHRISTY WHITE, INC. 1120000000000 2,234.25
11713 9/12/25  CATHY DOZIER 91120000000000 81.00
11714 9/12/25  HORHEI TECH LABS LLC 91120000000000 21.25
11715 9/12/25  OSCAR RESENDEZ 91120000000000 4,205,786
11716 9/12/25  LETZY FLORES 91120000000000 102.81
11717 9/12/25  Larry D. Sims Jr. & Theresa B. Sims 91120000000000 300.00
i1718 9/12/25  THE BEHAVIOR CONCIERGE, LLC. 91120000000000 8,170.00
11718 9/12/25  TheraSens, Inc. 91120000000000 2,044.00
11720 9/12/25  KATHERINE UPPMAN 91120000000000 37.13
1360 9/12/25  BERENISE BONILLA 91140000000000 645.75



11/13/25 at 15:54:03.83

Oasis Charter Public School
Check Register

For the Period From Sep 1, 2025 to Sep 30, 2025

ater Criteria includes: Report order is by Date.

Page: 2

Check # Date Payee Cash Account Amount
091525-EFT 9/15/25  SAFE AND SOUND SECURITY, INC. 91120000000000 53.86
CT26-00610 9/15/25  MONTEREY COUNTY OFFICE OF EDUCATIO  91500000000000 5,571.34
091725-EFT 9/17/25  CALIFORNIA WATER SERVICE COMPANY 91120000000000 99.07
091825-EFT 9/18/25 ~ EMPLOYMENT DEVELOPMENT DEPARTMEN  91120000000000 900.75
091825-1-EFT  9/18/25  CALIFORNIA WATER SERVICE COMPANY 91120000000000 74.31
CT26-00843 9/19/25  MONTEREY COE 91500000000000 138,054.81
092225-EFT 9/22/25  AT&T MOBILITY 91120000000000 65.91
092225-1-EFT  9/22/25 ~ CARDMEMBER SERVICE 91120000000000 2,236.67
1361 9/23/25  DeBRITO CHOCOLATE FACTORY 91140000000000 8,353.00
092325-TRF 9/23/25  OASIS CHARTER PUBLIC SCHOOL 91120000000000 10,000.00
092325-EFT 9/23/25  TERMINIX PROCESSING CENTER 91120000000000 91.11
092425-EFT 9/24/25 PG&E 91120000000000 5,660.22
092525-EFT 9/25/25  STERLING ADMINISTRATION 91120000000000 1,222.22
"92625-EFT 9/26/25  EMPLOYMENT DEVELOPMENT DEPARTMEN  91120000000000 821.18
092625-1-EFT  9/26/256  PROVIDENT LIFE & ACCIDENT INS. CO. 91120000000000 62.24
092625-2-EFT  9/26/25  ALLIED ADMINISTRATORS FOR DELTA DENT  91120000000000 1,287.56
092625-3-EFT  9/26/25  ANTHEM BLUE CROSS 91120000000000 13,938.52
092925-EFT 9/29/25  PAYCHEX 91120000000000 625.54
092925-1-EFT  9/29/25  CARDMEMBER SERVICE 91120000000000 4,367.45
11721 9/30/26 MONTEREY COE 91120000000000 23,310.55
1362 9/30/25  LUKE HAMILTON 91140000000000 164.07
093025-FEE 9/30/25  STERLING ADMINISTRATION 91120000000000 - 499.00
Total

327,241.23



Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 7.4 ACTION: Donations Received in 2025-2026 SY
BOARD MEETING DATE: November 18, 2025

BOARD AGENDA ITEM INFORMATION:

The Board will receive a report of monetary and in-kind donations made to QOasis Charter
School by outside organizations since the last Board meeting. The report will include the donor
name, type of donation, and intended use of funds or materials, if specified. The Board may
formally acknowledge and accept these donations.

ATTACHMENTS: Donations Received in October/November

Administration Recommendation: Approve _“V_ Information

Person submitting item: Grisela Macias, Office Manager
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Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 7.5 ACTION: Personnel Changes for the 25-26 SY

BOARD MEETING DATE: November 18, 2025

BOARD AGENDA ITEM INFORMATION:

This section provides the Board with a summary of all staff employment changes since
the last meeting, including new hires, resignations, and terminations. Each entry
includes the employee’s name, position, effective date of the change, and any relevant
notes for Board awareness. This report ensures the Board remains informed of staffing
adjustments that impact school operations and compliance.

ATTACHMENTS: Personnel Changes for the Month of November

Administration Recommendation: Approve _ V' Information

Person submitting item: Grisela Macias, Office Manager
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Oasis Charter School
Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 8.1 ACTION: Resolution No. 1: Honor Ruby Bridges Walk
to School Day

BOARD MEETING DATE: November 18, 2025

BOARD AGENDA ITEM INFORMATION:

The Board of Directors is asked to consider and approve a resolution honoring Ruby Bridges
Walk to School Day. This resolution recognizes Ruby Bridges’ historic role in school integration,
affirms Oasis Charter School’s commitment to equity, inclusion, and anti-racism, and
designates Ruby Bridges Walk to School Day as an annual observance at Oasis.

BACKGROUND:

Ruby Bridges Walk to School Day is a nationwide initiative that commemorates Ruby Bridges’
courageous walk into an all-white elementary school in 1960, symbolizing the ongoing struggle
for civil rights and educational equity. Oasis Charter School has implemented Ruby Bridges
Walk to School Day as a schoolwide event to promote student voice, inclusivity, and historical
awareness. Formal adoption of this resolution by the Board will solidify the school’s continued
participation in and support of this annual event.

RECOMMENDATION:

It is recommended that the Board of Directors adopt the attached “Resolution No.1 Honor
Ruby Bridges Walk to School Day” as presented.

Administration Recommendation: Approve __ X Information

Person submitting item: Melissa Edwards, Board President



UCEN Governing Board (dba Oasis Charter Public School)
Resolution No. ___ (2025) A Resolution to Honor
Ruby Bridges Walk To School Day

WHEREAS, on November 14, 1960, six-year-old Ruby Nell Bridges courageously became the
first African American student to integrate an all-white elementary school in the South, walking
into William Frantz Elementary School in New Orleans escorted by federal marshals amid
extreme intense opposition; and

WHEREAS, Ruby Bridges’ brave act of attending school broke barriers and became one of the ‘
defining moments in the Civil Rights Movement, symbolizing the struggle for equal educational
opportunities for all children regardless of color, background, ethnicity, race; and

WHEREAS, the legacy of Ruby Bridges continues to inspire generations of students, educators,
and communities to stand up against injustice, discrimination, and inequality and

WHEREAS, Ruby Bridges Walk To School Day, recognized nationally on or around November
14th each year, provides an opportunity for students, families, and educators to honor her
courage and reflect on the importance of inclusion, equity, understanding and kindness in
education; and

WHEREAS, Oasis Charter Public School, under the governance of UCEN (doing business as
Oasis Charter Public School), is committed to fostering a safe, inclusive, and equitable learning
environment for all students, and recognizes the importance of teaching the values of respect,
empathy, and civic courage that Ruby Bridges exemplified;

NOW, THEREFORE, BE IT RESOLVED, that the UCEN Governing Board (dba Oasis Charter
Public School) hereby proclaims November 14, 2025, and each year thereafter on the date
designated as Ruby Bridges Walk To School Day, as a day of recognition and reflection in honor
of Ruby Bridges; and

BE IT FURTHER RESOLVED, that the UCEN Governing Board encourages Oasis Charter
Public School students, staff, families, and community members to participate annually in Ruby
Bridges Walk To School Day and related educational activities that promote unity, respect,
kindness and the ongoing pursuit of equality in education.

PASSED AND ADOPTED this ___ day of , 2025, by the UCEN Governing Board
(dba Oasis Charter Public School).



Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 8.2 ACTION: Resolution No. 2: Promoting a Week of
Gratitude and Service

BOARD MEETING DATE: November 18, 2025

BOARD AGENDA ITEM INFORMATION:

Adoption of Resolution No. 2, promoting a Week of Gratitude and Service at Oasis Charter
Public School.

BACKGROUND:

Oasis Charter Public School continues to foster a positive school culture built on kindness,
community engagement, and shared responsibility. Establishing a Week of Gratitude and
Service will offer structured opportunities for students, staff, and families to contribute to the
school and the broader community through acts of kindness, volunteer activities, and
expressions of appreciation. This initiative aligns with Oasis’s core values and our ongoing
efforts to strengthen student character, build community partnerships, and create a nurturing
and inclusive school environment.

RECOMMENDATION:

It is recommended that the Board of Directors adopt the attached “Resolution No. 2 Promoting
a Week of Gratitude and Service” as presented.

Administration Recommendation: Approve __ X Information

Person submitting item: Melissa Edwards, Board President



UCEN Governing Board (dba Oasis Charter Public School)
Resolution No. __ (2025)

A Resolution Promoting a WeeKk of Gratitude and Service

WHEREAS, the season of Thanksgiving offers a meaningful time to reflect on
gratitude, compassion, and community connection; and

WHEREAS, Oasis Charter Public School recognizes that gratitude and service are
foundational to personal growth, strong relationships, and positive school culture; and

WHEREAS, the UCEN Governing Board (doing business as Oasis Charter Public
School) values and appreciates the dedication of students, staff, families, and community
partners who contribute to the success and spirit of the school; and

WHEREAS, Thanksgiving Week provides an opportunity for the entire school
community to engage in acts of kindness, reflection, and appreciation;

NOW, THEREFORE, BE IT RESOLVED, that the UCEN Governing Board (dba Oasis
Charter Public School) hereby proclaims Thanksgiving Week 2025, and each Thanksgiving
week thereafter, as the Oasis Charter Public School Week of Gratitude and Service; and

BE IT FURTHER RESOLVED, that Oasis Charter Public School encourages classroom
and community activities that celebrate gratitude, promote giving, and strengthen bonds
within the school community.

PASSED AND ADOPTED this ___ day of , 2025, by the UCEN Governing Board
(dba Oasis Charter Public School).

Board President

Board Clerk

Date



Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 8.3 ACTION: Resolution No. 3: Honoring Veterans Day

BOARD MEETING DATE: November 18, 2025

BOARD AGENDA ITEM INFORMATION:

The Board of Directors is asked to consider and adopt Resolution No. 3, recognizing and
honoring Veterans Day. This resolution affirms Oasis Charter Public School’s commitment to
acknowledging the service, sacrifice, and dedication of United States military veterans.
Adoption of this resolution ensures the school’s continued observance of Veterans Day in
alignment with state and federal recognition, and it promotes awareness and appreciation
among students, staff, and the broader Oasis community.

RECOMMENDATION:
It is recommended that the Board of Directors adopt the attached “Resolution No. 3 Honoring
Veterans Day” as presented.

Administration Recommendation: Approve __ X Information

Person submitting item: Melissa Edwards, Board President



UCEN Governing Board (dba Oasis Charter Public School)
Resolution No. _ (2025)

A Resolution Honoring Veterans Day

WHEREAS, Veterans Day, observed annually on November 11, honors the brave men
and women who have served in the armed forces of the United States of America, defending
our freedoms and ensuring peace and security for all; and

WHEREAS, the UCEN Governing Board (doing business as Oasis Charter Public
School) recognizes the courage, sacrifice, and selfless service of veterans, as well as their
families who provide steadfast support; and

WHEREAS, Oasis Charter Public School values the lessons of patriotism, service, and
civic duty that Veterans Day embodies and seeks to instill those values in all students; and

WHEREAS, honoring veterans provides an opportunity to educate students about
the importance of gratitude, history, and the ongoing efforts of those who serve to protect
our nation;

NOW, THEREFORE, BE IT RESOLVED, that the UCEN Governing Board (dba Oasis
Charter Public School) hereby recognizes November 11, 2025, and each Veterans Day
thereafter, as a day of honor and appreciation for all United States military veterans; and

BE IT FURTHER RESOLVED, that Oasis Charter Public School encourages
participation in educational and community activities that recognize and thank our
veterans, fostering respect and appreciation among students and staff.

PASSED AND ADOPTED this __ day of , 2025, by the UCEN Governing Board
(dba Oasis Charter Public School).

Board President

Board Clerk

Date



Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 8.4 ACTION: Resolution No. 4: Recognizing Native
American and Indigenous Peoples Heritage Month

BOARD MEETING DATE: November 18, 2025

BOARD AGENDA ITEM INFORMATION:

The Board is asked to adopt Resolution No. 4, formally recognizing November as Native
American and Indigenous Peoples Heritage Month. This resolution affirms Oasis Charter
School’s commitment to honoring the histories, cultures, and contributions of Native American
and Indigenous peoples. Adoption of this resolution aligns with our mission to foster cultural
awareness, inclusivity, and respect within our school community.

RECOMMENDATION:
It is recommended that the Board of Directors adopt the attached “Resolution No. 4:
Recognizing Native American and Indigenous Peoples Heritage Month” as presented.

Administration Recommendation: Approve ___ X Information

Person submitting item: Melissa Edwards, Board President



UCEN Governing Board (dba Oasis Charter Public School)
Resolution No. __ (2025)

A Resolution Recognizing Native American and Indigenous Peoples Heritage
Month

WHEREAS, November is recognized nationally as Native American Heritage Month, a
time to celebrate the rich histories, diverse cultures, and important contributions of Native
American and Indigenous peoples; and

WHEREAS, Indigenous peoples are the first stewards of the land upon which Oasis
Charter Public School stands, and their enduring presence continues to enrich the history,
identity, and cultural fabric of our community; and

WHEREAS, the UCEN Governing Board {doing business as Oasis Charter Public
School) acknowledges the historical injustices and hardships faced by Native American and
Indigenous peoples and is committed to promoting education that honors truth, respect,
and reconciliation; and

WHEREAS, Oasis Charter Public School recognizes that inclusive education must
reflect and respect the voices, traditions, and contributions of Indigenous peoples past and
present;

NOW, THEREFORE, BE IT RESOLVED, that the UCEN Governing Board (dba Oasis
Charter Public School) hereby proclaims November 2025, and each November thereafter, as
Native American and Indigenous Peoples Heritage Month at Oasis Charter Public School;
and

BE IT FURTHER RESOLVED, that Oasis Charter Public School will promote learning
activities, events, and classroom lessons that deepen understanding and appreciation of
Native American and Indigenous cultures, fostering respect and unity among all students.

PASSED AND ADOPTED this __ day of , 2025, by the UCEN Governing Board
(dba Oasis Charter Public School).

Board President

Board Clerk

Date



Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 8.5 INFORMATION/DISCUSSION: Presentation of 1st
Interim Budget

BOARD MEETING DATE: November 18, 2025

BOARD AGENDA ITEM INFORMATION:

The Executive Director will present the 2025-26 First Interim Budget, including current
revenue and expenditure projections, cash flow status, and year-to-date financial
performance. The presentation will highlight any significant variances from the Adopted
Budget, updates to enroliment and ADA assumptions, and any recommended
adjustments based on the most recent financial data.

Administration Recommendation: Approve Information X

Person submitting item: Lauren Ricker, Executive Director
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Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 8.6 INFORMATION/DISCUSSION/ACTION: OCC Bank
Account

BOARD MEETING DATE: November 18, 2025

BOARD AGENDA ITEM INFORMATION:

RECOMMENDATION:

It is recommended that the UCEN Board approve keeping the OCC bank account open
and designating it for exclusive use in managing fundraiser proceeds. All funds
deposited into this account will be used to support students, classrooms, and
school-wide student activities.

RATIONALE:

Maintaining this account will provide clear separation of fundraiser revenue, improve
tracking and transparency, and ensure that all funds raised directly benefit students
and classroom needs.

Current Balance on Account as of October 2025: $1,121.47

Administration Recommendation: Approve _ X Information

Person submitting item: Lauren Ricker, Executive Director



Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 8.7 INFORMATION/DISCUSSION/ACTION: Governance
and Finance Meeting Schedule Proposal

BOARD MEETING DATE: November 18, 2025

BOARD AGENDA ITEM INFORMATION:

The UCEN Board President will present a proposed schedule for Governance and Finance
Committee meetings for the remainder of the 2024-25 school year. The proposal includes
recommended meeting dates, anticipated agenda topics for each session, and alignment with
major fiscal and governance timelines (e.g., budget development, audits, policy review, and
board election cycles). The Board will have the opportunity to review the proposal, ask
clarifying questions, and provide input before a finalized schedule is brought forward at a future
meeting.

Administration Recommendation: Approve Information X

Person submitting item: Melissa Edwards, Board President



Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 8.8 INFORMATION/DISCUSSION: 8.8 School Site Council
Development /Outline and Sample Bylaws

BOARD MEETING DATE: November 18, 2025

BOARD AGENDA ITEM INFORMATION:

Oasis Charter School is in the early stages of establishing a School Site Council (SSC) to
support shared decision-making and strengthen parent, staff, and student engagement in
school planning. This item provides an outline of the proposed SSC structure and sample
bylaws for review and discussion.

Administration Recommendation: Approve Information X

Person submitting item: Melissa Edwards, Board President



I. Purpose of the School Site Council (SSC)

The SSC is a representative body that collaborates in the development, implementation, and
monitoring of the school’s goals and improvement plans.
Its primary purpose is to:

e Develop, review, and approve the School Plan for Student Achievement (SPSA).

e Ensure effective allocation of resources to meet academic goals.

¢ Encourage meaningful parent, teacher, and community participation.

Il. Development Steps

1. Establish the Framework

¢ Determine legal requirements: Review CDE SSC regulations for charter schools
(Education Code §64001 and §52852).

e Define the SSC’s scope: Clarify whether it will oversee all programs or only specific

initiatives (e.g., Title I).

2. Draft the SSC Bylaws
Include:

e Name and purpose

¢ Membership composition (see below)
e Election process

e Terms of service

e Officers and duties

o Meeting schedule



¢ Decision-making process (e.g., consensus or majority vote)

s Amendment procedures

3. Determine Membership Composition
Typical composition for a charter public school SSC:

e Teachers (classroom and support) — 2 to 3 members
e Parents/guardians — 2 to 3 members
¢ Students (optional, grades 7-12) — 1 to 2 members

e Principal or designee — 1 member

Total: 6-10 members depending on enrollment
4. Conduct Elections
¢ Announce open positions via school newsletter, website, and meetings.
¢ Use a transparent voting process (paper or electronic ballots).

¢ Maintain documentation of nominations, voting, and resuilts.

5. Conduct the First Meeting
Agenda should include:

e Review and approval of bylaws
e Election of officers (Chair, Vice-Chair, Secretary, etc.)
e Review of school performance data

e Setting annual goals and meeting calendar

6. Ongoing SSC Operations



o Meet at least four times per year.
o Keep publicly accessible minutes.
e Ensure open meeting compliance (Brown Act standards are a good model).

e Review the School Plan for Student Achievement (SPSA) annually.

lll. Initial Policy Recommendations

1. Membership and Attendance Policy

e Members must attend a minimum of 75% of scheduled meetings.

¢ Absence from two consecutive meetings without notice may result in replacement.

2. Decision-Making Policy
e A quorum (majority of members) must be present to vote.

e Decisions made by simple majority vote.

3. Conflict of Interest Policy

e Members must disclose any potential conflicts (e.g., financial interest in programs
funded by SSC).

e Members with conflicts abstain from voting on related issues.

4. Transparency Policy
¢ Agendas and minutes posted on the school website and bulletin board.
* Meetings open to the public.

¢ Annual summary shared with the school community.



5. Policy Review Cycle

e Policies reviewed annually at the first meeting.

¢ Amendments require two-thirds majority approval.

IV. Next Steps

1. Draft and approve bylaws using this framework.
2. Recruit and elect members.
3. Schedule first official meeting.
4. Train council members on:
o Governance responsibilities
o Budget review

o SPSA and accountability reporting



Oasis Charter Public School
School Site Council (SSC) Bylaws

Article | - Name of Council

The name of this organization shall be the Oasis Charter Public School School Site Council
(SSC).

Article Il ~ Purpose

The purpose of the School Site Council is to:

1. Develop, review, and annually update the School Plan for Student Achievement (SPSA).
2. Recommend the SPSA to the governing board for approval.

3. Monitor the implementation and effectiveness of the SPSA.

4. Advise on the allocation of resources to support student achievement.

5. Serve as a forum for collaboration among parents, students, staff, and administration.

Article {Il — Membership

Section 1: Composition

The SSC shall be composed of equal representation of school staff and parent/community
members, as follows:

- Principal (automatic member)

- Two (2) teachers elected by the teaching staff

- One (1) other school staff member (classified or support staff)

- Three (3) parents or guardians of currently enrolled students, elected by parents

- One (1) student (grades 6-8), elected by students

Total: 8 members

Section 2: Term of Office
Members shall serve for two-year terms. Terms shall be staggered so that approximately
half of the members are elected each year. Members may be re-elected.

Section 3: Voting Rights
Each member has one vote. Proxy voting shall not be permitted.

Section 4: Resignations and Vacancies

A member may resign by submitting written notice to the Chair or Principal. Vacancies shall
be filled by the appropriate constituency through election or appointment until the next
regular election.



Article IV — Officers

Section 1: Officers

The officers of the SSC shall include:
- Chairperson

- Vice-Chairperson

- Secretary

- Parliamentarian (optional)

Section 2: Duties

Chairperson - Presides over meetings, sets agendas with the Principal, and represents the
SSC at official functions.

Vice-Chairperson - Acts in place of the Chairperson when absent.

Secretary - Records minutes and maintains attendance and correspondence.
Parliamentarian - Advises on bylaws and meeting procedures (if applicable).

Section 3: Election and Terms
Officers shall be elected annually by the SSC at its first meeting of the school year. Officers
may be re-elected.

Article V - Meetings

Section 1: Regular Meetings

The SSC shall meet at least four (4) times per year. The meeting calendar shall be
established at the first meeting of each school year.

Section 2: Quorum
A quorum shall consist of a simple majority (more than half) of the total membership.

Section 3: Decision-Making
Decisions shall be made by majority vote of members present. Meetings shall follow
Robert’s Rules of Order for small boards.

Section 4: Public Notice and Access
All meetings are open to the public. Agendas shall be posted at least 72 hours prior to the
meeting on the school website and bulletin board. Minutes shall be publicly available.

Article VI — Committees

The SSC may establish subcommittees as needed to carry out its work, such as:
- Budget Review Committee

- SPSA Planning Committee

- Parent Engagement Committee



Each subcommittee shall include at least one SSC member and report findings or
recommendations back to the full council.

Article VIl - Conflict of Interest

Members must disclose any actual or potential conflicts of interest and shall abstain from
voting on matters where such conflicts exist. SSC members shall adhere to the Oasis Charter
Public School Conflict of Interest Policy.

Article Vil - Amendments

These bylaws may be amended by a two-thirds vote of the SSC membership at a regular
meeting, provided that notice of the proposed amendment has been given at the previous
meeting or distributed to members at least one week prior to the vote.

Article IX —- Adoption
These bylaws were adopted by the Oasis Charter Public School School Site Council on:

Date:

Signatures:

Chairperson
Principal
Secretary




