Oasis Char ter Public School

R small school for kids with BIG ideas.

1135 Westridge Parkway, Salinas, CA 93907
T: (831) 424-9003 F: (831) 424-9005 www.oasischarterschool.org

Under Construction Education Network (UCEN)
Board of Trustees Meeting

Regular Board Meeting Agenda

Tuesday, December 16, 2025
5:15 p.m.

Join Zoom Meeting
https:/zoom.us/j/92337170487?pwd=Yy09dMijjjTJ9D9dvfYQgaxJaBBm6Lw.1

Meeting ID: 923 3717 0487
Passcode: 127479
By Phone: (669) 900-9128

Members of the public may join the meeting in-person at the address listed below.
Please read Information for the Public section below on public participation.

Oasis Charter Public School Boardroom
1135 Westridge Parkway
Salinas, CA 93907

INFORMATION FOR THE PUBLIC

I.  For persons wishing to address the Board of Directors: The public is encouraged to
attend and participate where designated in the Under Construction Educational
Network ( UCEN ) Board meetings. In person and attending virtually, members of the
public are welcome to make comments when the Board chair opens the item on the
agenda for the public. When the President of the Board recognizes a public member for
comment, such comment will be limited to three (3) minutes. Your comments will be
heard under the designated section of this agenda. For the record, state your name,
title, whom you represent, and the agenda item you are addressing.



The Board encourages those with disabilities to participate fully in public meetings. If
you need a disability-related modification or accommodation, including auxiliary aids or
services, to participate in the public meeting, please contact the main office of Oasis
Public Charter School at (831) 424-3003 at least 72 hours before a regular board
meeting or 24 hours before a special board meeting so that we may make every
reasonable effort to accommodate you. (Government Code § 54954.2; Americans with
Disabilities Act of 1990, § 202 (42 U.S.C. § 12132).

The Board can provide translation services for board meetings as needed. To request
translation services, please contact the main office at Oasis Public Charter School at
(831) 424-9003 at least 72 hours before a regular board meeting or 24 hours before a
special board meeting so that we can make arrangements.

INFORMACION PARA EL PUBLICO

Para las personas que deseen dirigirse a la Mesa Directiva: Se anima al publico a
asistir y participar cuando se les designe en las reuniones de la Mesa Directiva de
Under Construction Educational Network ( UCEN ). Si asiste en persona o virtualmente,
estan invitados a hacer comentarios cuando el presidente de la Mesa Directiva abre el
asunto de la agenda para el publico. Cuando el Presidente de la Mesa Directiva
reconozca a un miembro del publico para hacer comentarios, dichos comentarios se
limitaran a (3) minutos. Sus comentarios seran escuchados en la seccion designada de
esta agenda. Para que conste en acta: indique su nombre, cargo, a quién representa y
el punto del orden del dia al que se refiere.

La Mesa Directiva anima a las personas con discapacidad a participar plenamente en
las reuniones publicas. Si necesita una modificacién o adaptacién relacionada con su
discapacidad, incluidas ayudas o servicios auxiliares, para participar en la reunion
publica, pongase en contacto Oasis Public Charter School en el (831) 424-9003 al
menos 72 horas antes de una reunion regular de la Mesa Directiva o dentro de 24
horas de una junta especial para que podamos hacer todos los esfuerzos razonables
para adaptarnos a usted. (Codigo Governmental § 54954.2; Americanos con
Discapacidades de 1990, § 202 (42 U.S.C. § 12132)

La Mesa Directiva puede proporcionar servicios de traduccion para las reuniones de la
junta segun sea necesario. Para solicitar servicios de traduccion, por favor péngase en
contacto Oasis Public Charter School en el (831) 424-9003 dentro de 72 horas de una
junta regular o dentro de 24 horas de una junta especial para que podamos hacer los
arreglos.



1.0 REGULAR AGENDA

1.1 Call Meeting to Order

2.0 ROLL CALL OF GOVERNING BOARD

Melissa Edwards, President Present ___ Absent____
Jorge Acosta, Vice President Present ___ Absent__
Julie Poma, Secretary Present ___Absent____
Tamara Mitchell, Treasurer Present __ Absent____
Minc Brooker, Member Present _ Absent_

3.0 ADOPTION OF THE AGENDA

That the Governing Board approves the agenda as presented.

4.0 BOARD OF DIRECTORS REPORTS/COMMENTS/REQUESTS FOR INFORMATION

5.0

6.0

7.0

8.0

4.1 REPORT: BOARD MEMBERS
4.2 REPORT: EXECUTIVE DIRECTOR

PUBLIC COMMENTS ON CLOSED SESSION ITEMS

This time is reserved for any person to address the Board on Closed Session items.
The public may address the Board on any Closed Session item or any item not listed
on the agenda. Pursuant to the Brown Act, during this period the Board cannot
consider issues or take action on any item not listed on the agenda. Questions,
concerns, and/or input may be referred to the appropriate person for follow-up. Time is
limited to 3 minutes per person. An additional three minutes will be given to individuals
utilizing an interpreter.

ADJOURMENT TO CLOSED SESSION

6.1 Conference with Legal Counsel - Anticipated Litigation
Significant exposure to litigation pursuant to (Gov. Code § 54956.9(b)): one case

6.2 Executive Director Performance Evaluation
Public employee performance evaluation pursuant to (Gov. Code § 54957(b)(1)

RECONVENE TO OPEN SESSION

PUBLIC COMMENT



The public may address the Board on any consent action item or item not listed on the
agenda. Pursuant to the Brown Act, during this period, the Board cannot consider
issues or take action on any item not listed on the agenda. Questions, concerns,
and/or input may be referred to the appropriate person for follow-up. Time is limited to
3 minutes per person. An additional three minutes will be given to individuals utilizing
an interpreter.

9.0 ACKNOWLEDGMENTS

10.0

11.0

12.0

13.0

14.0

Land Acknowledgement - Oasis Charter Public School acknowledges that we gather, learn,
and grow on the traditional lands of the Amah Mutsun and Esselen peoples, who have lived,
cared for, and cultivated the Salinas Valley and Monterey Bay region for countless generations.

We honor their enduring connection to this land, their rich cultural traditions, and their ongoing
contributions to our community. We express our deepest gratitude and respect to the Amah
Mutsun and Esselen peoples and commit to fostering learning and stewardship that honors their
legacy.

CONSENT AGENDA
That the Governing Board approve the Consent Agenda.

10.1 ACTION: Approval of Minutes
e November 18, 2025 Regular Board Meeting

10.2 ACTION: Current Enrollment and Average Daily Attendance Reports

10.3 ACTION: October 2025 Warrants and Cash Flow for UCEN

DISCUSSION/RECOMMENDATION/ACTION

11.1 ACTION: Resolution No. 3: Recognizing November as Native American and
Indigenous Peoples Heritage Month and a Month of Gratitude and Reconciliation

11.2 ACTION: 2025-2026 First Interim Budget Report
PowerPoint Presentation
11.3 INFORMATION/DISCUSSION: Williams Annual District Board Report
FUTURE AGENDA ITEMS
NEXT MEETING DATE
10.1 January 27, 2026

ADJOURNMENT



Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: ACTION 10.1 Approval of Minutes

BOARD MEETING DATE: December 16, 2025

BOARD AGENDA ITEM INFORMATION:

The Board is asked to review the minutes for accuracy in advance of the meeting.

Thank you.

ATTACHMENTS: Minutes from the November 18, 2025 Regular Board meeting

Administration Recommendation: Approve 4 Information

Person submitting item: Lauren Ricker, Executive Director



Oasis Charter Public School

A small school for kids with BIG ideas.

1135 Westridge Parkway, Salinas, CA 93907
T: (831) 424-9003 F: (831) 424-9005 www.oasischarterschool.org

Under Construction Education Network (UCEN)
Board of Trustees Meeting

Regular Board Meeting Minutes

Tuesday, November 18, 2025
5:15 p.m.

Join Zoom Meeting
https:/zoom.us/i/92337170487?pwd=Yy09dMiiiTJOD9dvfY xJaBBm6Lw.1

Meeting ID: 923 3717 0487
Passcode: 127479
By Phone: (669) 900-9128

Members of the public may join the meeting in-person at the address listed below.
Please read Information for the Public section below on public participation.

Oasis Charter Public School Boardroom
1135 Westridge Parkway
Salinas, CA 93907

INFORMATION FOR THE PUBLIC

I.  For persons wishing to address the Board of Directors: The public is encouraged to
attend and participate where designated in the Under Construction Educational
Network ( UCEN ) Board meetings. In person and attending virtually, members of the
public are welcome to make comments when the Board chair opens the item on the
agenda for the public. When the President of the Board recognizes a public member for
comment, such comment will be limited to three (3) minutes. Your comments will be
heard under the designated section of this agenda. For the record, state your name,
title, whom you represent, and the agenda item you are addressing.



Oasis Char ter Public School

A small school for kids with BlG ideas.

The Board encourages those with disabilities to participate fully in public meetings. If
you need a disability-related modification or accommodation, including auxiliary aids or
services, to participate in the public meeting, please contact the main office of Oasis
Public Charter School at (831) 424-9003 at least 72 hours before a regular board
meeting or 24 hours before a special board meeting so that we may make every
reasonable effort to accommodate you. (Government Code § 54954.2; Americans with
Disabilities Act of 1990, § 202 (42 U.S.C. § 12132).

The Board can provide translation services for board meetings as needed. To request
translation services, please contact the main office at Oasis Public Charter School at
(831) 424-9003 at least 72 hours before a regular board meeting or 24 hours before a
special board meeting so that we can make arrangements.

INFORMACION PARA EL PUBLICO

Para las personas que deseen dirigirse a la Mesa Directiva: Se anima al publico a
asistir y participar cuando se les designe en las reuniones de la Mesa Directiva de
Under Construction Educational Network (UCEN ). Si asiste en persona o virtualmente,
estan invitados a hacer comentarios cuando el presidente de la Mesa Directiva abre el
asunto de la agenda para el publico. Cuando el Presidente de la Mesa Directiva
reconozca a un miembro del publico para hacer comentarios, dichos comentarios se
limitaran a (3) minutos. Sus comentarios serén escuchados en la seccién designada de
esta agenda. Para que conste en acta: indique su nombre, cargo, a quién representa y
el punto del orden del dia al que se refiere.

La Mesa Directiva anima a las personas con discapacidad a participar plenamente en
las reuniones publicas. Si necesita una modificacién o adaptacién relacionada con su
discapacidad, incluidas ayudas o servicios auxiliares, para participar en la reunién
publica, pdngase en contacto Oasis Public Charter School en el (831) 424-90083 al
menos 72 horas antes de una reunién regular de la Mesa Directiva o dentro de 24
horas de una junta especial para que podamos hacer todos los esfuerzos razonables
para adaptarnos a usted. (Codigo Governmental § 54954.2; Americanos con
Discapacidades de 1990, § 202 (42 U.S.C. § 12132)

La Mesa Directiva puede proporcionar servicios de traduccion para las reuniones de la
junta segun sea necesario. Para solicitar servicios de traduccion, por favor péngase en
contacto Oasis Public Charter School en el (831) 424-9003 dentro de 72 horas de una
junta regular o dentro de 24 horas de una junta especial para que podamos hacer los
arreglos.



OCasis Char ter Public School

A A small school for kids with Bl\G ideas.

1.0 REGULAR AGENDA
1.1 Call Meeting to Order: 5:15pm

2.0 ROLL CALL OF GOVERNING BOARD

Melissa Edwards, President Present _X__Absent____
Jorge Acosta, Vice President Present _X__ Absent____
Julie Poma, Secretary Present _X__ Absent__
Tamara Mitchell, Treasurer Present _X__ Absent__
Minc Brooker, Member Present _X__ Absent____

3.0 ADOPTION OF THE AGENDA f
That the Governing Board approves the agenda as presented.

Motion to approve the agenda by Board Vice President, Jorge Acosta; Seconded
by Board Secretary, Julie Poma.

Vote on Motion: 5-0 Motion: Approved

4.0 BOARD OF DIRECTORS REPORTS/COMMENTS/REQUESTS FOR INFORMATION
4.1 REPORT: BOARD MEMBERS

Board President, Melissa Edwards shared updates on community engagement and
made a second attempt to reach and garner Andrew Sandoval’s support and sent him
an email inviting him to visit the campus.

4.2 REPORT: EXECUTIVE DIRECTOR

Lauren Ricker shared that parent-teacher conferences were very well attended.
Teachers expressed enthusiasm about meeting families and sharing students’ academic
growth, particularly the progress reflected in recent i-Ready scores previously
presented to the Board. Teachers were able to engage in meaningful one-on-one
conversations with families regarding students’ progress and strategies for continued
support at home. Some families were unable to attend conferences, and teachers have



Oasis Char ter Public School

A small school for kids with BIG ideas.

been asked to reach out individually to ensure all parents receive essential information.
Administration emphasized the importance of consistent family engagement, unified
communication, and shared expectations to support student success.

Lauren provided an update on the academic presentation delivered Wednesday to the
MCOE Board. The presentation highlighted the academic improvements achieved over
the past 11 months, noting that the school’s focus extends beyond increasing test
scores to ensuring students develop true competency-particularly in math skills-to
become confident and capable learners; responded to several challenging questions
during the session and noted positive feedback from trustees, including
acknowledgment from Trustee Ocampo that Oasis is demonstrating meaningful
progress and movement in the right direction compared to past perceptions.

Lauren reported that Navigator Schools submitted a charter petition earlier in the week.
Navigator is a large charter management organization currently operating in Hollister
and recently approved for six additional campuses in Los Angeles; noting the
philosophical distinction between large “chain-model” charter schools and Oasis’s
identity as a small, community-based school designed to offer personalized, authentic
educational experiences tailored to local student needs.

Administration reported that the school will host its Harvest Feast and Enrichment
Showcase on Wednesday November 19th. Classrooms will be open for families to visit,
and each student will have a project on display highlighting their learning and
enrichment experiences. A nacho potato bar will be available for attendees.
Additionally, fifth and sixth grade students will be selling drinks and desserts as part of
fundraising efforts for science camp and end-of-year promotion activities.

Administration reported that climate surveys were administered to families, students,
and staff. Printed results of the Family Climate Survey were provided to the Board for
review. Survey items included Likert-scale questions with response categories
represented in color-coded charts: purple for “strongly agree,” green for “agree,” yellow
for “neutral,” red for “disagree,” and blue for “strongly disagree.” Board members were
invited to review the data and percentage breakdowns for each question.

Administration informed the Board that Oasis Charter School will celebrate its 25th
anniversary in August, marking 25 years since the school first opened. Planning for
anniversary events and celebrations will begin in the coming months. Administration
noted that this milestone offers an opportunity to recognize the school’s history,
community, and accomplishments, and requested future discussion time to explore
potential ideas and formats for the celebration.



Oasis Charter Public School

A small school for kids with BlG ideas.

ACKNOWLEDGMENTS

Land Acknowledgement -

Oasis Charter Public School acknowledges that we gather, learn, and grow on the traditional
lands of the Amah Mutsun and Esselen peoples, who have lived, cared for, and cultivated the
Salinas Valley and Monterey Bay region for countless generations.

We honor their enduring connection to this land, their rich cultural traditions, and their ongoing
contributions to our community. We express our deepest gratitude and respect to the Amah
Mutsun and Esselen peoples and commit to fostering learning and stewardship that honors their
legacy.

-Board President, Melissa Edwards expressed appreciation to Executive Director Lauren Ricker
and the Oasis staff for their outstanding work in representing the school and demonstrating to
the community and families that Oasis is a valuable and deserving educational option. The
Board also recognized Grisela for their exceptional efforts in preparing board packets and
agendas, noting that their contributions are deeply appreciated.

6.0 PUBLIC COMMENT

7.0

The public may address the Board on any consent action item or item not listed on the
agenda. Pursuant to the Brown Act, during this period, the Board cannot consider
issues or take action on any item not listed on the agenda. Questions, concerns,
and/or input may be referred to the appropriate person for follow-up. Time is limited to
3 minutes per person. An additional three minutes will be given to individuals utilizing
an interpreter.

No Public Comments.

CONSENT AGENDA
That the Governing Board approve the Consent Agenda.

Motion to approve all the consent items by Board Secretary, JuliePoma;
Seconded by Board Vice President, Jorge Acosta.

Vote on Motion: 5-0 Motion: Approved
7.1 ACTION: Approval of Minutes
e October 28, 2025 Regular Board Meeting
7.2 ACTION: Current Enroliment and Average Daily Attendance Reports
7.3 ACTION: September 2025 Warrants and Cash Flow for UCEN

7.4 ACTION: Donations Received in Month of November



8.0

Oasis Char ter Public School

A small school for kids with B\G ideas.
7.5 ACTION: Personnel Changes for the Month of November 25-26 SY

DISCUSSION/RECOMMENDATION/ACTION

8.1 ACTION: Resolution No. 1: Honor Ruby Bridges Walk to School Day

Board Member, Minc Brooker reported that her school superintendent appeared
positively impressed by Oasis’s recent initiatives, noting that the district may have
expected to be the first to implement them. Minc shared that these efforts had already
been completed at Oasis and expressed appreciation for the Board’s recognition of this
work; also noting gratitude for the photographs and for the collective acknowledgment
expressed during the meeting.

Motion to Approve Resolution No. 1 by Board Member, Minc Brooker; Seconded
by Board Secretary, Julie Poma.

Vote on Motion: 5-0 Motion: Approved
8.2 ACTION: Resolution No. 2: Promoting a Week of Gratitude and Service
Tabled for further discussion.

8.3 ACTION: Resolution No. 3: Honoring Veterans Day

Motion to Approve Resolution No. 2 by Board Member, Minc Brooker; Seconded
by Board Secretary, Julie Poma.

Vote on Motion: 5-0 Motion: Approved
8.4 ACTION: Resolution No. 4: Recognizing Native American and Indigenous
Peoples Heritage Month

Motion to Approve Resolution No. 3 by Board Vice President, Jorge Acosta;
Seconded by Board Member, Min Brooker.

Vote on Motion: 5-0 Motion: Approved

8.5 INFORMATION/DISCUSSION: 1st Interim Budget

The interim budget for Oasis Charter Public School is projected at 170, with a focus on
spending down various categorical funds effectively. The school is creatively allocating



Oasis Char ter Public School

A small school for kids with BIG ideas.

funds for aftercare programs, including shifting salaries of staff involved in these
programs. Additionally, a student support and professional development grant of
$54,000 is being utilized for teacher induction programs and conferences. The school is
presently showing a positive balance of approximately $77,000. Contributing factors
include the unfilled Physical Education teacher position, which remains budgeted but
was not hired due to candidates not meeting the school’s needs, as well as salary
savings resulting from a small number of staff members currently on medical leave.
Administration noted that the budget will be revisited and refined to reflect these
updates.

8.6 INFORMATION/DISCUSSION: OCC Bank Account

The OCC bank account, identified as part of the Oasis financial structure, is designated
for fundraising activities, with recent funds from events like the Carmel Apple fundraiser.
There are ongoing concerns regarding missing receipts and the need for reconciliation,

prompting a suggestion to consult with Lee for further direction on the matter.

8.7 INFORMATION/DISCUSSION: Governance and Finance Meeting Schedule
Proposal

Board President, Melissa Edwards emphasized the importance of establishing monthly
governance and finance meetings following regular board sessions to review bylaws
and streamline operations. The discussion included the restructuring of the school site
council to serve as an advisory board, allowing for broader participation without
traditional leadership roles. This change aims to facilitate quicker decision-making and
reduce bureaucratic hurdles.

8.8 INFORMATION/DISCUSSION: School Site Council Development /Outline and
Sample Bylaws

Lauren Ricker provided clarification regarding the development of a new advisory
committee structure. It was noted that, unlike traditional district schools, in-person
charter schools do not maintain School Site Councils, as governance is already
provided through an established Board of Directors. Instead, comparable charter
schools typically form parent or stakeholder committees—such as parent clubs, safety
teams, or fundraising groups—that function in an advisory capacity.

Lauren Ricker proposed creating a similar advisory committee at Oasis, composed of
parents, teachers, non-teaching staff, and an administrator, open to any interested
participants. This committee would not include officer roles such as president or vice
president and would not be required to operate under Robert’s Rules of Order. The
intent is to streamline processes, focus on school needs, and avoid confusion with
formal School Site Council requirements.

Lauren Ricker indicated that the committee will be given a name other than “School Site
Council” to clearly reflect its advisory purpose. Written procedures and simple bylaws
will be drafted to ensure clarity, continuity, and consistent practice for future participants.



Oasis Charter Public School

R small school for kids with BIG ideas.

9.0 FUTURE AGENDA ITEMS
o T1stinterim Budget
School Site Council
Resolution Revision
Lease Agreement with Landlord
Fire System Update

o O O O

10.0 NEXT MEETING DATE
10.1 December 16, 2025

11.0 ADJOURNMENT at 6:17pm



Oasis Charter School

Board Agenda Supplemental Information
TITLE OF AGENDA ITEM: 10.2 ACTION - Current Enroliment and Average Daily
Attendance (ADA)
BOARD MEETING DATE: December 16, 2025

BOARD AGENDA ITEM INFORMATION:

“As of” Date Enroliment Average Daily Attendance
09/26/25 169 91.77%
10/24/25 169 92.24%
11/18/25 167 92.32%
12/12/25 166 92.36%

Administration Recommendation: Approve __ X Information_______

Person submitting item: Grisela Macias, Office Manager
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Qasis Charter Public School 25-26 Year

Enroliment Summary: Scheduling/Reporting Ethnicity as of
12/12/2025 (A)
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Attendance Summary By Grade

Oasis Charter Public School
08/06/2025 to 12/12/2025 = 81 school days

Lovel  Fwa GaM gop Loss Ending poi! ofiTrack (B J0 JOF ADA
0 1 27 0 4 24 2268 0 326 121.00 1821.00 22.48
Subtotal 1 27 0 4 24 2268 0 326 121.00 1821.00 22.48
1 2 27 0 4 25 2349 0 245 112.00 1911.00 23.59
2 0 26 0 3 23 2106 0 149 70.00 1811.00 22.36
3 0 29 0 1 28 2349 0 24 86.00 2054.00 25.36
Subtotal 2 82 0 8 76 6804 0 418 268.00 5776.00 71.31
4 1 25 0 0 26 2106 0 64 136.00 1906.00 23.53
5 1 28 0 3 26 2349 0 182 73.00 2073.00 25.59
6 0 17 0 3 14 1377 0 242 84.00 1051.00 12.98
Subtotal 2 70 0 6 66 5832 0 488 293.00 5030.00 62.10
Grand Total S 179 0 18 166 14804 0 1232 682.00 12627.00 155.89

To the best of my knowledge,
the above attendance information is correct.

Signed

Date

Report Calculations

{( Carry Fwd + Gain - Mult. Gain ) X School Days ) = Actual Days
Actual Days - ( Off Track + Days N/E + Days Absent ) = Days Attd
[ Days Attd / (Actual Days - Off Track - Days N/E }] X 100 = ADA%

[Note: Multiple gains are for students that entered more than one time during the report time span.

ADA %

93.77%
93.77%
90.83%
92.54%
88.34%
90.45%
93.34%
95.66%
92.60%
94.12%
92.36%



Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 10.3 ACTION: October Warrants and Cash Flow
BOARD MEETING DATE: December 16, 2025

BOARD AGENDA ITEM INFORMATION:

Beginning with this meeting, staff will bring the current cash flow to the Board for
review. This is a common practice in both charter schools and school districts.

It is especially important to ensure that UCEN maintains a positive cash flow at all time.

ATTACHMENTS: October Warrants and Cash Flow

Administration Recommendation: Approve __V___ Information

Person submitting item: Grisela Macias, Office Manager
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Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 11.1 ACTION: Resolution No. 3: Recognizing November as
Native American and Indigenous Peoples Heritage Month and a Month of
Gratitude and Reconciliation

BOARD MEETING DATE: December 16, 2025

BOARD AGENDA ITEM INFORMATION:

The Board of Directors is asked to approve a resolution recognizing November as Native
American and Indigenous Peoples Heritage Month and affirming it as a Month of Gratitude and
Reconciliation. This resolution reflects the school’s commitment to equity, inclusion, culturally
responsive education, and respect for Indigenous histories, cultures, and contributions.

BACKGROUND:

November is nationally recognized as Native American and Indigenous Peoples
Heritage Month. Schools play an important role in acknowledging Indigenous
communities, honoring their enduring contributions, and fostering reflection, learning,
and gratitude within school communities.

RECOMMENDATION:

Approve the Resolution Recognizing November as Native American and Indigenous Peoples
Heritage Month and a Month of Gratitude and Reconciliation.

Administration Recommendation: Approve __ X Information

Person submitting item: Melissa Edwards, Board President



UCEN Governing Board (dba Oasis Charter Public School)
Resolution No. 3 (2025)

A Resolution Recognizing November as Native American and Indigenous
Peoples Heritage Month and a Month of Gratitude and Reconciliation

WHEREAS, November is recognized nationally as Native American Heritage Month,
a time to honor and celebrate the histories, cultures, and contributions of Native American
and Indigenous peoples; and

WHEREAS, the lands on which Oasis Charter Public School stands are the traditional
homelands of the Amah Mutsun and Esselen peoples, who have lived, cared for, and
cultivated this region for countless generations; and

WHEREAS, the UCEN Governing Board (doing business as Oasis Charter Public
School) acknowledges the lasting injustices, displacement, and erasure that Indigenous
peoples have endured, and affirms its responsibility to teach truthfully about this history as
part of our collective path toward reconciliation and healing; and

WHEREAS, Oasis Charter Public School is committed to nurturing empathy, critical
thinking, and social awareness in all students, and recognizes that understanding historical
truth and honoring Indigenous voices are essential to a just and inclusive education; and

WHEREAS, the month of November shall also be recognized at Oasis Charter Public
School as a Month of Gratitude and Reconciliation, a time for reflection, learning, and
community engagement that centers gratitude for the earth, for one another, and especially
for the Indigenous peoples whose stewardship continues to sustain us; and

WHEREAS, the week commonly known as “Thanksgiving Week” shall be observed at
Oasis Charter Public School as a Week of Recognition and Solidarity, dedicated to honoring
Indigenous resilience, amplifying Native voices, and expressing gratitude through acts of
learning, service, and reflection;

NOW, THEREFORE, BE IT RESOLVED, that the UCEN Governing Board (dba Oasis
Charter Public School) hereby proclaims November 2025, and each November thereafter, as
Native American and Indigenous Peoples Heritage Month and the Month of Gratitude and
Reconciliation at Oasis Charter Public School; and

BE IT FURTHER RESOLVED, that Oasis Charter Public School will continue to
integrate Indigenous history, perspectives, and values into classroom learning and
community activities, and to foster an environment of respect, inclusion, and truth-telling
that uplifts all voices and stories.

PASSED AND ADOPTED this ___ day of , 2025, by the UCEN Governing Board
{dba Oasis Charter Public School).

Board President

Board Clerk

Date



Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 11.2 ACTION: 2025-2026 First Interim Budget Report

BOARD MEETING DATE: December 16, 2025

BOARD AGENDA ITEM INFORMATION:

The Board of Directors is asked to approve the 2025-26 First Interim Budget Report, which
provides an updated financial overview of Oasis Charter School for the current fiscal year and
reflects actual revenues and expenditures through the first reporting period.

BACKGROUND:

California charter schools are required to submit a First Interim Budget Report to their
authorizing and oversight agencies, typically covering financial activity through October
31. This report includes updated projections, cash flow assumptions, and certification

of the school’s ability to meet its financial obligations for the remainder of the fiscal
year.

RECOMMENDATION:

Approve the 2025-26 First Interim Budget Report and authorize its submission to the Monterey
County Office of Education (MCOE).

ATTACHMENTS:

» 2025-26 First Interim Budget Report

Administration Recommendation: Approve __ X Information

Person submitting item: Lauren Ricker, Executive Director
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Oasis Charter School

Board Agenda Supplemental Information

TITLE OF AGENDA ITEM: 11.3 INFORMATION/DISCUSSION: Williams Annual District
Board Report

BOARD MEETING DATE: December 16, 2025

BOARD AGENDA ITEM INFORMATION:
The Board of Directors is asked to receive the Williams Annual District Board Report, which

provides an annual summary of complaints received (if any) and actions taken pursuant to the
Williams Uniform Complaint Procedures (UCP), as required by California Education Code.

BACKGROUND:

California Education Code sections 35186 and 35186.1 require school districts and charter
schools to report annually to their governing board on the status of Williams complaints. These
complaints relate to the following areas:

e Instructional materials
e Teacher vacancies or misassignments

e Facilities conditions posing an emergency or urgent threat to pupil or staff health or
safety

The annual report must indicate the number of complaints filed, whether they were resolved,

and the outcomes, while maintaining confidentiality.

Administration Recommendation: Approve Information X

Person submitting item: Lauren Ricker, Executive Director
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November 28, 2025

Charter School Board President
Oasis Charter School

1135 Westridge Parkway
Salinas, CA 93907

Dear Charter School Board President and Members of the Board,

California Education Code Section 1240 requires that the County Superintendent of Schools visit
schools identified for compliance review in accordance with the Williams Legislation and report the
results to you. I am pleased to provide, for submission to the county board at a regularly scheduled
meeting, the Williams Annual Report for fiscal year 2025-2026 as required by Education Code section

1240(c)(2)(B) pursuant to the Williams Settlement. This report presents the review results for the
following schools:

e Qasis Charter School

The purpose of the visit(s) as specified in California Education Code 1240 is to:

1.

Determine if students have “sufficient” standards-aligned instructional materials in four core
subject areas (English Language Arts/ELD, Mathematics, History/Social Science, and Science);

Determine if there is any facility condition that “poses an emergency or urgent threat to the health
or safety of pupils or staff”’; and

Determine if the schools in the district have provided accurate data on the annual school
accountability report cards related to the sufficiency of instructional materials and the safety,
cleanliness, and adequacy of school facilities, including “good repair.”

Definitions of basic terms are as follows;

e “Sufficient textbooks” or “instructional materials” means each pupil, including English language

learners, has a standards-aligned textbook or instructional materials, or both, to use in class and to
take home.

A school facility condition that poses an “emergency or urgent threat” is a “condition that poses a
threat to the health or safety of pupils or staff while at school.”

“Good Repair” means that the school facilities are clean, safe, and functional, as determined
pursuant to the school facility inspection and evaluation instrument developed by the Office of
Public-School Construction (Facility Inspection Tool [FIT]) or a local evaluation instrument that

901 Blanco Circle Post Office Box 80851 Salinas, California 93912-0851 www.montereycoe.org
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meets the same criteria. Each school district that receives state funding for facilities maintenance
1s required to establish a facilities inspection system to ensure that each of its schools is maintained
in “good repair.”

The meaning of each overall rating:

o Exemplary: The school meets most or all standards of good repair. Any noted
deficiencies are not significant and/or do not impact a large area of the school.

o Good: The school is maintained in good repair with a number of non-critical deficiencies
noted. These deficiencies are isolated, and/or resulting from minor wear and tear, and/or
in the process of being mitigated.

o Fair: The school is not in good repair. Some deficiencies noted are critical and/or
widespread. Repairs and/or additional maintenance are necessary in several areas of the
school site.

o Poor: The school facilities are in poor condition. Deficiencies of various degrees have
been noted throughout the site. Major repairs and maintenance are necessary throughout
the campus.

Findings are as follows:
e Instructional Materials: Sufficient
e School Facilities Overall Rating: Good
e School Accountability Report Card: Verified

e Uniform Complaints: None

Thank you for your attention to this matter and your understanding of its importance to ensuring equal
educational opportunities for every Monterey County public school student.
Sincerely,

WM

Deneen Guss, Ed. D.
Monterey County
Superintendent of Schools

cc: Charter Executive Director



